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The project aims to strengthen the activity of young people and outline 
the fields of action useful for their personal development and those for 
the benefit of society, as well as create an environment for training 
leaders in the youth community.

• 01/01/2023 - 01/01/2025 60000 €

• PP1 Petko Rachov Slaveykov Secondary School, BG

• PP2 Black Sea Institute Association, BG

• PP3 Sredno Opstinsko Uciliste Ljupco Santov p.o. Kocani

The Republic of North Macedonia



THE IDEA
To create an environment for the development of leadership skills 
among young people - schoolchildren, students, young people of pre-
school age for more active involvement in social processes and better 
realization 

How are leaders built?   FOLLOW US!

Experience

70%

Relations

20%

Education

10%



Creation of Methodology, Analytical study and 
Handbook of youth Leaderships

Goal: Investigation the attitudes, existing models and orientation to 
future actions, taking into account the differences of youth from other 
types of leadership

1. Methodology

2. Investigation Tools

3. Survey

4. Analysis 

5. Handbook  “Youth Leadership - PRODUCT
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Training of trainers

Goal: Training of trainers and pilot testing of the 
developed Youth Leader Training Manual

1. Place  Kardjali, Bg

5 days, 20  participants 

2. Participant: Young teachers, selected by CV, motivation for 
participation, involvement in political and public life
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Virtual Lab for Youth Leaders

Goal: to create a long-term and mobile 
product for learning, cross-border exchange 
and networking
1. Concept
2. Structure
3. Software
4. Hosting 
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Leaders corner - a space for creating leaders

Goal: to build active leadership groups among young people 

1. WSHs 

"Leadership skills", "Leaders in action - real-life practices", 
"Learning to lead".“

2. Leader Corners” creation
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